The Pyxgen Playbook:
Clean-to-Decision™ Framework

Executive Summary

Small and mid-sized businesses (SMBs) generate enormous amounts of data every day — from
patient records and billing systems to sales pipelines and loT devices. Yet, unlike large
enterprises, they rarely have the resources or bandwidth to clean, standardize, and extract
insights from this data. The result is messy, siloed information that slows decisions and creates
compliance risks.

Pyxgen was founded to change that. Our Clean-to-Decision™ Framework delivers fast,
precise, and affordable data pipelines designed specifically for SMBs. Where enterprise vendors
thrive on complexity, Pyxgen thrives on simplicity, clarity, and speed. We give SMBs what the
big players ignore: confidence in their data, without the enterprise bloat.




The Challenge

Messy Data: Inconsistent formats, missing fields, and duplicate records undermine trust.

Siloed Systems: Information locked across EHRs, CRMs, spreadsheets, and legacy
applications.

Compliance Risk: SMBs face the same regulatory burdens as enterprises but lack
compliance infrastructure.

Slow Decision-Making: Without standardized data, leaders waste time reconciling
instead of acting.

The result: lost opportunities, inefficiency, and exposure to compliance penalties.

The Pyxgen Clean-to-Decision™ Framework

Our approach transforms raw, messy data into business-ready insights through five streamlined

steps:

1. Capture

Action: Seamlessly pull in data from existing systems (EHRs, CRMs, billing platforms,
loT devices).

Advantage: Prebuilt connectors for SMB-standard tools — no six-month integration
projects.

Soundbite: “We meet your data where it already lives.”

2. Cleanse & Normalize

Action: Apply standards (HL7, FHIR, JSON, CSV) and Pyxgen’s auto-remediation rules.
Advantage: Automated fixes for duplicates, missing fields, and inconsistent formats.

Soundbite: “Your data, standardized and compliant — without you lifting a finger.”



3. Validate & Secure

e Action: Verify accuracy and compliance (HIPAA-ready checks and audit logs).
e Advantage: Enterprise-grade trust built for SMB budgets.

e Soundbite: “Trust your data before you act on it.”

4. Deliver

e Action: Push cleaned data into dashboards, Bl tools, or custom pipelines.
e Advantage: Business-ready insights accessible to non-technical staff.

e Soundbite: “From raw data to decisions in hours, not weeks.”

5. Insight & Iterate

e Action: Continuous monitoring, reporting, and advisory services.
e Advantage: Each cycle improves data quality and decision-making.

e Soundbite: “Decisions get sharper every cycle.”

Visual Framework
Clean-to-Decision™ Workflow

@ Capture — @ Cleanse & Normalize — () Validate & Secure — @ Deliver — @ Insight &
Iterate



Pyxgen Value Pyramid
From Data Chaos to Decision Confidence

Business-ready insights

Validated & compliant

Cleaned & standardized data

Messy, siloed data

1. Niche Focus: We specialize in SMBs, a segment neglected by large enterprise vendors.

2. Named Process: Our Clean-to-Decision™ framework makes Pyxgen’s value easy to
remember and repeat.

3. Low-Friction Onboarding: Prebuilt connectors and automation mean faster time to
value.

4. Sticky Value: Once data flows through Pyxgen, it becomes the source of truth —
making us indispensable.

Case in Point



A regional health network used Pyxgen to standardize patient data across three clinics. Within
weeks, they reduced reporting time by 40%, cut manual reconciliation by 60%, and gained
real-time insights into patient outcomes. Pyxgen became their daily decision engine — at a
fraction of enterprise cost.

Customized PlayBook’s Connected through VPN

Customized Playbook

Our playbooks (python code) are customized for each client i.e. client1Playbook .py,
client2Playbook .py etc. We start out with the core modules and add functionality relating to
client data and decision making requirements. We connect to client sites through VPN
connections ensuring privacy and confidentiality for client information for client information.

Conclusion

Pyxgen gives SMBs the same data confidence as large enterprises — without the overhead.
Our Clean-to-Decision™ Framework transforms messy, siloed information into actionable
insights, enabling faster decisions, stronger compliance, and measurable business results.

Tagline: Pyxgen: From messy data to meaningful decisions.
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